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OFFICIAL MINUTES 
August 1, 2022 

 
 
 
 
 
ROLL CALL     

Present:  President J. Douglas Doerfler 
Councilmember Kathleen Caccamo  

   
Councilmember Samantha Ferraro  
Councilmember Timothy Kerver 
Councilmember Mayra Zavala 

 
    Mayor Matthew W. Fetick 

Borough Manager, Kyle Coleman 
  

Absent:   Vice President Rosa Moore 
Councilmember  Robert Norris 

  
 
 

 President Doerfler announced that Council held an Executive Session at 600 S. Broad Street at 6:30 
p.m. this evening regarding a legal matter.  
 
 
PUBLIC COMMENTS 

John Thomas, 406 South Broad Street, apologized for his comments at the last meeting. He was 
given a copy of the Resolution where Mayor Fetick and President Doerfler were able to sign the documents 
for the new building. He commented that there were not enough details that were made public and his 
concerns are about the future.  
 

Charla Watson, 523 Magnolia Street, commented that the public does not hear things until after the 
fact, to Mr. Thomas’ point. She noted that the Borough’s ordinances should be protected by Council and 
when the Zoning Hearing Board (ZHB) fails, someone should notice. She complained that the ZHB is giving 
variances that are not proper. 
 
 
ADOPTION of AGENDA 

It was moved by Councilmember Caccamo approve the agenda; seconded by Councilmember 
Kerver. The motion to approve the agenda carried unanimously. 
 
  

  
REPORTS 
PRESIDENT’S REPORT 
 President Doerfler shared that he has no report for this evening. 
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BOROUGH MANAGER’S REPORT 
 Borough Manager, Kyle Coleman shared that the utility bills will be out within the next week and 
residents will have the normal amount of time to pay them.  
 
 
SOLICITOR’S REPORT 
 Borough Solicitor Crotty noted that at the last meeting there were some complaints about 
fireworks. He shared that the PA legislature has enacted a new piece of legislation that will give us the 
ability at the municipal level to regulate fireworks within certain parameters and it becomes effective 60 
days from when it was enacted, which will be in early September. He explained that the best way to start 
considering the options is through the Planning Commission, where you can consider what kind of 
parameters you want to set. He explained that the State law limits us from regulating people on certain 
holidays, but we have some leeway in other situations. 
 
 
POLICE DEPARTMENT 
 A written report was included in the Council meeting packet. He did not have additional 
announcements. 
 
 
FIRE DEPARTMENT 
 A written report was included in the Council meeting packet. Chief Brady highlighted that we had 
six (6) volunteer firefighters pass water rescue, which is an extensive swim test in open water and all six 
passed the test and are now certified. 
 
 
FINANCE COMMITTEE 
 Borough Manger Coleman noted that the Committee approved of our Capital Improvement Plan 
(CIP). The CIP will be brought to the Public Safety and Infrastructure Committee and then back for more 
review at the Finance Committee. 
 
 President Doerfler asked when the CIP will come before Council and Manager Coleman noted that 
the next meeting in September will have a workshop session which will feed right into the budget. 
 
 
PUBLIC SAFETY and INFRASTRUCTURE COMMITTEE 
 Mayor Fetick noted that the Public Safety Committee meets on the last Tuesday of the month at 8:00 
a.m. in Borough Hall. He shared that the special event applications on tonight’s agenda were approved by 
Public Safety meeting and he can address questions when they come up. At the next Committee meeting, 
we will review the CIP and help in prioritizing that schedule and all are welcome to attend. 
 
 
KENNETT AREA COMMUNITY SERVICES (KACS) 
 Leah Reynolds, Executive Director of KACS and the Kennett Food Cupboard shared that she asked 
for a few moments of time tonight to bring attention to what she sees is an increase in homelessness 
happening in this Borough, and we thought it was important enough to inform you about what is going on 
in the community. She explained that more and more Americans are losing their homes through eviction 
and foreclosure. These force displacements are intensely traumatic financially, physically, emotionally, we 
are seeing the effects. Children have to switch schools, parents lose their jobs, families possessions end up 
on the sidewalk and suicide rates spike. Research links housing lost with a litany of adverse impacts from 
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financial ruin and increased obesity in adults to educational attainment gaps and chronic homelessness for 
children. She noted that an estimated 13.7 million Americans are behind on rent or mortgage payments 
according to the Census Bureau's household pulse survey. Of those 4.6 million, adults say they are 
somewhat likely or very likely to lose their homes by eviction or foreclosure in the next two months. That 
is a 32% increase from April. Every $100 increase in median rent is associated with a 9% increase in the 
estimated homelessness rate, according to a 2020 report by the US Government Accountability Office. We 
continue to struggle to find nearby hotels for households experiencing homelessness. There are no shelters 
in southern Chester County. So far this year, KACS has provided emergency housing via hotels, and that is 
to 40 households who have been homeless, paying over $108,000 in hotel bills up to this point today. Those 
40 households include 64 adults, 41 children, and 11 senior citizens (people 60 plus years old). As of today, 
we have 11 households in four different hotels from Exton, Newark, Delaware, Glen Mills and Kennett. We 
recently also used a hotel in Elkton, Maryland. Just last week, we put three homeless households in hotels. 
As of today, the KACS Social Services team shared we have 98 open cases and 32 more cases on our waiting 
list. All of these households are experiencing housing instability, and some will most certainly lose their 
housing, which is clearly a crisis. Ms. Reynolds explained that we came here tonight because it is our 
responsibility as a nonprofit in the community to report back to you so that you understand what is 
happening. She invited anyone interested to come and talk to KACS in depth about any of the programs we 
offer. She thanked Borough Council for the time tonight to share this update with you.  
 
 President Doerfler thanked Ms. Reynolds and her team for speaking this evening and updating 
Council on this important issue, as well as for all of their hard work. 
 
 
 
DISCUSSION ITEMS 
New Council Member 
 President Doerfler explained that Rosa Moore resigned from Council a couple of months ago and we 
accepted her resignation last month. Over the last month, we had three individuals submit letters of interest in the 
Councilmember position, Sara Hutchins, John Thomas, and Joel Sprick. He noted that most of Council has had 
the chance to talk to those individuals. He commented that he did not necessarily want tonight to be a public 
interview, but at the same time, we do want to let the public and Council hear from the individuals on who they 
are, get to know them a little bit more and what their priorities and interests are in the Borough, along with anything 
else they would like to share with Council. President Doerfler also noted that with our new meeting format, we 
typically vote on Action Items on Wednesday after the Monday meeting, but if Council feels it is appropriate, he 
would be fine with taking a vote after their presentations.  
 
 Sarah Hutchins shared that she moved back to area three years ago and feels she has been part of the 
community for 30 years. She has chosen this Borough to raise her children. She likes the diversity that Kennett 
represents and is proud to send her children to our local Greenwood Elementary School where she is Chair of 
Community Outreach. Ms. Hutchins noted that while loves the diversity of this Council, she feels that being a 
young mother who is invested in the school and the community, that Council could benefit from someone such as 
herself who truly cares about making this community great. 
 
 Joel Sprick shared that he has lived in the Borough for about eleven (11) years and noted that part of his 
career has been in environmental consulting. He noted part of his interest in joining Council is that he has done a 
lot of site investigations and remedial investigations and has a lot of interest in the NVF site. He commented that 
he has experience working with sites such as this NVF, as far as determining theur future use. He noted that on a 
personal level, NVF is an eyesore in town and he would like to help do whatever possible to move it along, whether 
it be as residential community, a park, or other options in a 30 year plan. He noted that he and his wife enjoy 
exploring town and seeing what is has become. He is looking to help wherever he can. 
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 John Thomas shared that he is a lifelong Borough resident, has served on Borough Council once before 
and is interesting in being a temporary fill in. He cares about every citizen in the Borough, reads and questions 
everything, and rarely missed meeting. He would really like to see more people attend meetings. He noted that 
this Borough has to decide if we want to stay as a small town and he thinks other people like it that way as well, 
since we are only a mile square. He hopes that Council will give him the opportunity to help through the rest of 
the former Councilmember’s term. 
 
 Councilmember Doerfler thanked each of the candidates for expressing their interest in the position. He 
asked for Council discussion. 
 
 Councilmember Caccamo motioned to nominate Joel Sprick as a Councilmember; seconded by 
Councilmember Zavala. 
 
 President Doerfler asked for other nominations. There were no additional nominations. He shared this is 
a tough decision because each candidate has important qualifications. He thanked each candidate again and 
encouraged them to consider running when election time comes around. There being no other comments, he called 
for the vote. 
 
 The motion carried unanimously, 5-0. 
 
  President Doerfler noted that Mayor Fetick has the Oath of Office for Joel Sprick tonight. Mayor Fetick 
noted that he had an Oath prepared for each candidate ahead of tonight’s meeting.  
 
 Joel Sprick was sworn in as a Borough Councilmember for the Borough o Kennett Square, Chester 
County, Pennsylvania by Mayor Fetick. 
 
 President Doerfler noted that we will move on now to the Public Meeting for the HARB Ordinance 
Changes. 
 
 
 
PUBLIC MEETING 
HARB ORDINANCE UPDATE 
 Mr. Andrew Froning, HARB Chair shared that the changes were reviewed at last month’s meeting.  
He noted this update has been three (3) years in the making. 
 
 President Doerfler asked if there were any objections from Council to moving this item forward to the 
Consent Agenda on Wednesday. There were no objections. 
 
 
 
DISCUSSION ITEMS CONTINUED 
HARB CERTIFICATES OF APPROPRIATENESS (COAs) - 418 S. UNION STREET 
and 227 MEREDITH STREET 
 President Doerfler explained that the agenda had a mistake and 418 S. Union Street is the address 
that applied to demolish existing one-car garage and replace it with prefab one car garage wood framed 
structure. The 227 Meredith Street application is for the new accessory building with a basement garage 
and retaining wall. 
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 Mr. Froning commented that 418 S. Union Street has an existing conderblock garage that is falling 
apart and they will tear it down and replace it with a better structure.  He noted that the 227 Meredith 
Street application is an accessory building with a basement garage. 
 
 President Doerfler asked if Council had any questions on these applications. There were none. He 
asked if there were any objections from Council to moving this item forward to the Consent Agenda on 
Wednesday. There were no objections. 
 
 Mr. Froning thanked the HARB for their work through COVID and keeping this program going. 
 
  
SPECIAL EVENT APPLICATION - CASA GUANAJUATO DAY of the DEAD EVENT  
 Mayra Castillo thanked Council for having them back again to discuss their event. She shared that 
instead of November 4, and November 5, as we discussed at the last meeting, she went back to her members and 
requested changing the dates to October 28 and October 29. She noted that there were no objections from the 
group. The Friday hours will be in the afternoon from 4:00 p.m. to 8:00 p.m. and Saturday will be from 1:00 p.m. 
to 8:00 p.m. 
 
 Mayor Fetick noted that the Public Safety and Infrastructure Committee had no concerns with the event 
and shared he is looking forward to event. 
 
 Councilmember Caccamo commented that this event is wonderful and has taken place at The Garage and 
American Legion in past years. She noted that if you have not experienced this event, you should.  
 
 President Doerfler asked Council if there was any objection to moving this item to consent. There 
were no objections from Councilmembers.  
 
 
SPECIAL EVENT APPLICATION – KENNETT LIBRARY NATIVE POP-UP PLANT SALE – SUNDAY, 
SEPTEMBER 18, 2022 
 Laura Florence, Kennett Library explained that a local plant nursery that sells perennial pollinator 
plants reached out to us with an offer to partner with us; they would bring all the plants, let us put up a 
little pop-up venue and 10% of the proceeds will go towards the Kennett Library. She noted they would like 
to host this in the back of the library the north part of that parking lot closest to the Library building from 
11:00 a.m. to 1:00 p.m. with some set up time a break down time afterwards. 
 
 Mayor Fetick noted that the Public Safety and Infrastructure Committee had no concerns with the event. 
 
 President Doerfler asked Council if there was any objection to moving this item to consent. There 
were no objections.  
 
 
ADDENDUM TO THE PLANNED/APPROVED OCTOBER 20TH THIRD THURSDAY EVENT - 
NATIONAL NIGHT OUT  
  Chief Holdsworth explained that the Police Department elected for a National Night Out-style event 
added to the October 20th Third Thursday event. The Police Department occupies some space at the intersection 
of State and Union Street, as well as 200 block of N. Union Street and possibly some of S. Union along with 
some of our strategic partners, such as the Kennett Fire Company, Kennett Consolidated School District, the 
Domestic Violence Center and Crime Victims’, the District Attorney's office and a few others. He noted this 
will be a great opportunity to engage our community in public safety conversations and continue to build and 
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strengthen community relations, relationships, as well as hopefully attract additional residents and visitors into a 
community-building event. This would occur roughly between about 6:00 p.m. and 8:00 p.m. He commented 
that the proposed idea was presented to our Public Safety Committee this past Tuesday and all were in favor of 
the proposed event.  
 
 President Doerfler asked Council if there was any objection to moving this item to consent. There 
were no objections from Councilmembers.  
                    
 
CONSIDER RESOLUTION TO APPOINT NEW UCC INSPECTION COMPANY AND RESCIND THE 
APPOINTMENT OF ECS MID-ATLANTIC  
 Borough Manager Coleman explained that this spring, we had two (2) of our long-tome inspectors 
retire. We have hired new employees, but they are still in the training process. In the meantime, we hired a 
firm in May with whom we have been having some issues and the employee of that firm abruptly gave his 
two (2) weeks of notice. He explained that this is a new firm that is local and has been vetted. 
 
 Ester Perez, Codes Assistant, shared that we currently have no one for third party inspections. This 
last company we worked with were charging by the hour and the new company’s pricing is more 
reasonable. The new company will mainly be performing major review and mechanical inspections.  
 
  President Doerfler asked Council if there was any objection to moving this item to consent. There 
were no objections from Councilmembers.  
 
 
CONSIDER PAVING BID AWARD TO LONG’S PAVING  
 Borough Manager Coleman explained that this is something we do every year, but particularly fits 
into what we talked about earlier, prioritization of our public transport infrastructure.  
 
 Denise Rodriguez, Assistant Public Works Director commented that we participate in our local 
municipal co-op, which allows us to bring all the townships together in the area to allow for better pricing 
on the bids. She noted that Long’s Asphalt won the paving bid and we have worked with them in the past, 
noting that they have done approximately 90% of the paving in the Borough. She shared that they also 
worked with the Borough engineer to use a program called Robotics to do an assessment of all of the roads 
in town, scoring from best to worst. The three worst were Bachelor, Maiden, Schoolhouse (partial) and 
Knight Alleys, which works well for our budget. These alleys will be milled and then a base and finish will 
be applied. Ms. Rodriguez noted that once we have the dates, we will then send letters to all the residents 
on that street letting them know what dates and times that they will be inconvenienced for the paving. 
 
  President Doerfler asked Council if there was any objection to moving this item to consent. There 
were no objections from Councilmembers.  
 
CONSIDER RESOLUTION – UPDATING THE EMERGENCY MANAGEMENT COORDINATOR 
(EMC)  

Tom Brady, Fire Chief, shared that the Borough is required by Chester County to have a designated 
EMC, which is an open position at this time. as well as to act as the Borough Fire Marshall. Borough 
Manager Coleman noted that we will have another person to take on the role. 
 
  President Doerfler asked Council if there was any objection to moving this item to consent. There 
were no objections.  
 




